Terms of reference for review of heights regulations
NZKC Agility Committee
Background information

In October 2009 the NZKC Agility Committee (AC) released the report “Introduction of a fourth competition height to New Zealand agility”.  The key considerations that drove this proposal were stated as being:

· the safety and long-term wellbeing of dogs, and

· an equitable/balanced competition

The report provided the following recommendations:
1) Adoption of a change to height divisions and introduction of a micro height category as of 1st January 2010.

2) Commission of the production of plastic jump strips at 50 mm intervals to enable conversion of existing jumps during 2010.
3) Adoption of a change of jump heights for each height category 1st January 2011.

4) Research and consultation on the viability of a split height competition.

Following considerable interest and debate from the wider agility community, a longer consultation period was provided by the AC and feedback requested by 28th January 2010. This process resulted in substantial changes being made to the proposed height divisions and provided for the introduction of a split height competition. The proposed changes were approved by the NZKC Executive Council in April 2010 and came into regulation on July 1st 2011. The AC at the time undertook that a review of the regulation changes would be carried out on or around 1st July 2011.
The key stakeholders in the review of the heights regulations are the New Zealand agility community, in particular competitors and clubs.
Rationale and purpose of the review

There are two main drivers for the review of the current regulations around heights:

1) The agility community was advised that such a review would be carried out on or around 1st July 2011. This was outlined in the document “Information document regarding upcoming changes to agility and jumpers competition regulations” released by the AC prior to the changes coming into affect. (http://www.dogagility.org.nz/Old%20Stuff/Final%20Summary%20of%20Height%20changes.pdf)

2) There have been a number of submissions to the AC raising concern about the impact of the changes, in particular around fairness of competition and the ease of gaining wins and titles.

The timing of the review is a little later than anticipated, however there have been several changes in the make up of the AC this year and therefore some time was required for new members to familiarise themselves with AC business.

The results of the review will be reported to clubs and the wider agility community, and any resulting proposed changes in regulations will be released for consultation/submissions, reviewed and then finally put to the NZKC Executive for approval.
Scope of the review
This review will cover aspects of agility that relate to the original intent of the regulation changes – that is, the safety of competing dogs, and a fair and equitable competition. It will also look at impacts of the changes on competitions, movement through the grades and acquisition of titles, i.e. maintenance of any desired standards. Creating more accuracy in the dog measuring process via training for measurers and a clearly defined measuring protocol are being covered as a separate but also important process.
The review will not cover other aspects of agility competitions such as the classes that are offered.

Objectives of the review
The critical issues that the AC will be looking to address as part of this review are:

1. Dog height classes and jump heights

a) Have the changes to the heights classes addressed perceived or actual safety/wellbeing for dogs of all heights?

b) Have the changes to the height classes allowed for a fair and equitable competition for dogs of all heights and across all zones?
c) What, if any, further changes to the dog size classes or jump heights would be feasible should it be concluded that safety and/or fairness has not been adequately addressed?

2. Split classes

a) Have the introduction of a split height competition allowed for a fair and equitable competition for dogs of all heights and across all zones?

b) What, if any, further changes to the splits system would be feasible should it be concluded that fairness has not been adequately addressed?

2. Graduation and titles

a) What are the different ways in which dogs could graduate from classes and gain titles?

b) What are the desired standards for movement through grades and acquisition of titles?
c) How has the split class competition impacted on the ability of dogs to move through grades and gain titles?

d) Is the current structure for class splits the best option maintenance of any desired standards? If not, what structure would best meet these objectives?
Methodology for the review
In order to ensure the achievement of its objectives as well as stakeholder participation and transparency of process, the review will use the following methods to gather/communicate relevant information:
1) Formation of a heights review sub-committee - this will include members of the AC from both islands along with external representation as required to ensure a good spread of opinions from handlers of mini/micros, midis and maxis.

2) Data collection and analyses – information from show results, height databases, class sizes and titles awarded prior to and post the heights changes. This may also include comparisons with international data.
2) Surveys – Survey monkey will be used to gather opinion-based information from the agility community.
3) Meetings – Meetings will be held across all zones to seek opinion and communicate findings and recommendations. These will be attended by a member(s) of the heights review sub-committee.

4) Formal submission process – Any proposed changes to regulations that are recommended as part of this review will be subject to a submission process whereby clubs and competitors can provide feedback to the AC.
Management of the review

The review will be managed by a heights review sub-committee who will report back to the AC. Any changes to regulations that result from the review will be required to be approved by the NZKC Executive Council.

Composition of the review team
Heights review subcommittee:

	Name
	Role
	Key responsibilities

	Keri Neilson
	Chairperson
	Surveys and report writing

	Kate Butler
	AC representative
	Data collection/analysis

	Karen de Wit
	AC representative
	Data collection/analysis

	Lisa Duff
	AC representative
	Subcommittee secretary

	Paul Taylor
	AC representative
	Subcommittee treasurer

	Sue Willis
	AC representative
	Equipment review

	TBA
	External representative
	Ensure full range of views

	TBA
	External representative
	Ensure full range of views

	TBA
	External representative
	Ensure full range of views


Timeframes
	Milestone
	Expected timeframe

	Terms of reference released to clubs and competitors
	October 2011

	External representation on heights subcommittee confirmed
	October 2011

	Opinion surveys of the agility community carried out
	October 2011

	Collection and analysis of data on heights, show results, class sizes and titles
	October 2011 – December 2011

	Written report summarising findings and recommendations released to agility community and submissions invited.
	30 January 2012

	Meetings held across zones to communicate findings and seek feedback on recommendations
	February 2012

	Submission period closes
	28 February

	If regulation changes are recommended - Draft regulations prepared based on report recommendations and submissions received
	30 March 2012

	Draft regulations released to agility community
	30 March 2012

	Final regulations prepared and submitted to NZKC Executive Council for approval
	Date?

	New regulations operative
	1 July 2012


