
Agility Committee 

Meeting 

24/25 July 2021 
Capital Gateway Motor Lodge, Wellington 

MINUTES 

Present: Chris Richardson, Karen Grant, Nicola Parmenter, Phil Johnson, Karen Morrison, 
Rosemarie Baker,  Diana Gausden 

Apologies:  Phil Johnson (attending Executive Council meeting – joined AC meeting Sunday 
afternoon), Clint Banks 

Minutes of Previous Meeting: The minutes of the meeting held 19/20 June were ratified as a true 
and correct record and approved for publication.  Moved:  Karen Grant   Seconded:  Nicola 
Parmenter   Carried 

Matters arising from previous meeting: 

● Injury Reporting (CR) – This is now live and reports are coming in.  Show secretaries are to
encourage people to use the online scratching to help gather data.  Competitors to be urged
to update their own details on the website.

● Clarification of Regulation 6.13 - running dogs out of order (PJ) - PJ to circulate the draft
regulation for approval

● Email lists (CR) – The idea is to use this to send out important information that clubs might
not send on.  Going forward there may be different lists which members can opt in or out of
e.g. newsletter emails but we don’t want to get into a situation where people are
bombarded with information and start ignoring important emails so initially the email list
will be used for really important information.

A regular “Did you know?” box in the Agility section of the Dog World magazine was 
suggested.  The first one of these in the next available issue would be information on 
refunds.  DG to send information to RB. 



 

Finance Report 

● NP presented her report:  Moved:  Nicola Parmenter   Seconded:  Rosemarie Baker   Carried 

o In the new financial year, the Agility Committee will start paying GST on levies.  Dogs 
NZ were not seeking to recover past GST on levies.  

o Nicola had started a working budget for the AC with actual and YTD.  We are 
currently tracking ahead of budget.  This will be sent to Dogs NZ. 

 

NZDAC 2021 

● Entries look like being over the estimate. 

● Lyn Sayers providing jumps. 

● Contact gear to come from around Zone 2. 

● Getting volunteers is a struggle. 

● Catering was a challenge but now sorted. 

● Instead of functions there will be a Chillout Zone with food and a bar.  This was coming 
together.  A special license was needed for alcohol. 

● Just 3 jumpers classes left to sponsor. 

 

 

NZDAC 2022 

● The latest minutes and draft programme from Zone 4 were tabled. 

● Some clarification is needed on the following points: 

o Is the JDT class Handler of the year or a standard class? 

o If HOY then the Committee would prefer that this was run as a stand alone event (It 
seems to be on at the same time as Jumpers C).  Suggest that Z4 work with Polly 
Catlin-Maybury on JDT classes. 

o One of the Champion of Champions classes should be jumpers. 

● Still awaiting the draft budget. 

● Ask for a list of judges and remind Zone 4 of the Standing Orders. 

 

NZDAC – Regulations 

● The current regulation requires zones to form their NZDAC committees and notify the Agility 
Committee three years prior to their event.  This is considered to be too long a lead time.  
Chris Richardson moved that Regulation 9.1.3 be amended from “At least three years prior to 
the event…” to “At least two years prior to the event…”  Seconded:  Rosemarie Baker.  
Carried. 

 

  



 

Judges 

● CR reported that there had been very poor response to the request for assistance with 
content for the online judges training/exam from the Judges Subcommittee members.  The 
working group will now approach other judges directly for input including new judges and 
possibly recently retired judges.    

● The new judges training would be based on real life scenarios and would focus on testing 
their understanding of how and where to find information (rather than just memorising 
rules). 

● An application to become a judge was received from Nikayla Hart.  The JSC had 
recommended that her mentors be appointed for her as there is a feeling that the right 
mentors who can foster maturity and the appropriate attitude in their mentees can be 
particularly beneficial to younger people who wish to become Agility judges.  The Committee 
agreed and Nikayla’s application was approved with that proviso. 

● CR noted that mentors can still be used through a person’s judging career and judges should 
be encouraged to do this. 

● It was noted that a couple of judges are currently unfinancial with Dogs NZ and have been 
for a period of time.  CR to email these judges to remind them to renew their DNZ 
membership. 

● The regulations around Judges Examinations would need to be altered to accommodate the 
online learning and testing platform.  Judges working group to draft amended regulations for 
this. 

 

Club Matters 

● The Measurers’ report from Emma Gregg highlighted ongoing issues with abuse of 
measurers.  It was noted that this tied in with the Agility Committee’s current Culture and 
Behaviour project. 

● There were also issues with the login process for the Dog Agility website for would-be 
measurers who did not run a dog. 

● Measurer training could include online Unit Standards, similar to the new Judges’ training.  
CR to contact Lorna Chapman to see if she would be interested in developing some 
resources. 

● Blenheim DTC had requested that the training requirements for measurers be eased as they 
were having difficulty with people wishing to become measurers who did not travel meeting 
the requirements.  The Committee did not agree with easing the requirements as it takes 
time and skill to become proficient at measuring dogs and measuring needs to be carried out 
with precision, sensitivity and impartiality to ensure that the measure is both accurate and 
fair.  This is most important for dogs on the borderline between one height group and 
another.  KG to respond to BCTC with our reasons for not relaxing the training requirements 
and also noting that trainee judges may use a simulated measuring session to gain 
experience and highlighting the Measuring Clinic Travel Subsidy which may make things 
easier.  

● Ribbon Trial Judges Travel Subsidies received from Canterbury COC ($100) and South 
Canterbury DTC ($86).  Both approved. 

  



 

● There was general discussion about declining membership in some clubs, clubs reducing 
shows or rescinding their status and the challenges clubs face with training.  It was decided 
to set up a Club Training Working Group to develop a toolkit for club training.  Clubs could 
also be offered a “train the trainers” seminar similar to GJP.  A list of people who were 
considered good dog trainers and/or good people teachers and/or who belonged to clubs 
who were successful in delivering training was drawn up.  KG to contact them to see if they 
would be interested in joining the Working Group.  

● It was suggested that some resources be developed to help people understand the 
responsibilities of each of the show positions e.g. call steward, scribe, lead runner, etc.  KG 
noted that Kate Butler had written a very good call stewarding guide on her blog.  The 
Committee agreed to ask Kate if she would write similar guides for each of the show jobs. 

 

Equipment 

● Kaipara had requested an exemption for their seesaw which was 3650mm long.  As this was 
well outside the 5mm tolerance allowable in the regulations this was declined. 

● The COF cycle for Zone 2 is continuing.  Chris will inspect Mt Maunganui’s equipment. 

● Further responses to the Crossover Survey had been received.  The Committee resolved to 
try to achieve standardisation with the least cost to clubs by utilising the most common 
measurements.  The following was proposed: 

o The table could remain with a range of measurements between 750mm and 800mm 
square as it was felt that this variation would not affect how dogs saw or performed 
the obstacle. 

o Ramp length would be set at 2400mm.  This was the most common ramp length.  It 
was also thought that longer ramps would give the crossover an extremely large 
footprint, especially when the 5m distance to other obstacles was taken into 
account. 

o The height will be discussed at the next meeting.  The two options for height were 
1000mm (the same as the dogwalk) and a height which would achieve the same 
angle of approach as the dogwalk.  The second option would result in a very low 
table. 

 

Dogs On Report: 

● North Island: Noted that it can be difficult to find suitable observers with sufficient 
experience and no conflict of interest. 

o April 2021 x 1 after a 2 month stand down period, 6 show observations – completed. 

o May 2021 x 1 finished 2 month stand down, waiting on EC recommendation for 6 
observations – in progress. 

o June 2021 

o 1 x finished 2 month stand down, waiting on EC recommendation for 6 observations 
– in progress 

o 1 x required 2 month stand down, DNZ letter sent – no owner contact, in progress. 

o 1 x reported lunging – DNZ no action taken. 

o 1 x 6 observations – in progress. 



 

• South Island: 

o July 2021 x1 Non-contact dog-on-dog incident stood, down 7 days. Observations 
about to start. 

● Guidelines on AC Process for Dog Aggression Incidents: 

o Phil, Rosemarie, Karen M and Diana met by zoom. A process map will be developed. 
The AC will look to take over the process in January. A regulation update will be 
needed (CR). 

● Ring Setup/Environment: 

o t was noted that a large number of reported incidents and near misses happened 
around the start/finish areas and the Committee recognised that this was a pressure 
point. There was discussion about what an ideal ring setup would look like. While 
the committee was reluctant to put more regulations in place there were some 
changes that could be suggested and hopefully this would result in an awareness 
and behaviour change: 

▪ Clubs to be emailed with suggestions around assembly area setup and the 
importance of using lead runners. It was noted that young children should 
not be asked to do lead running and the only people in the assembly area 
should be competitors about to run or just finished running and ring crew. 
(KG) 

▪ An Acey post for competitors with some suggestions around considerate 
behaviour near the start/finish and a reminder of the existing regulation that 
handlers must exit the ring via the finish and have dogs on lead before 
exiting the box. 

▪ Judges to be asked to consider the start/finish in their course design to 
ensure plenty of space between start/finish obstacles and consider the angle 
of exit after the last obstacle so that dogs were not directed back towards 
the start and the next dog waiting. If they saw someone exiting other that 
via the finish, they should have a quiet word after the class was finished (CR) 

o Some clubs had very good signs alerting the public to be aware, control 
children/dogs, etc etc. These could be provided to clubs. Find out from Nick Chester 
where he got the corflute disabled parking signs printed (CR) 

 

Culture and Behaviour Project: 

• Ongoing. Has the support of Dogs NZ. Noted that this would be a cultural change rather than 
regulations. Agility Committee to take the lead. 

• Survey results showed that overall we have quite a positive culture but a recurring theme in 
the comments was the divide between those at the top of our sport and the newer/less 
competitive people. This should be a focus. 

• The problem of social media was discussed again. We don’t have admin access to the NZ 
Agility Facebook page so all we can do is report posts if we see something that is turning 
ugly. 

  



 

Review of Wins/Points/Awards/Variable Splits: 

• Ongoing. Options narrowed for further discussion at the next meeting. Survey to be written 
with options for each aspect including the status quo. 

 

Update of Agility Event Manager: 

• Peter Franz joined by Zoom and presented a piece of software he has been working on as an 
alternative to AEM (the show secretary portal).  This was well received – it was very user 
friendly and had some great new features.  Peter said he would give the code to the Agility 
Committee and continue to support it until it’s stable.  Ongoing maintenance may need to 
be done by an outside contractor.  The committee discussed charging a small subscription 
fee to clubs which would be held in a separate account to be used for system maintenance 
in the future. 

• The committee also acknowledged the work done by others in the past, particularly Pete de 
Wit and Mike Butler. 

 

General Business 

● The boundary between Zone 1 and Zone 2. This was ambiguous and there was a “grey” area 
where people could possibly belong to either Zone. This was also the case between Zone 4 
and Zone 5 although it had not been an issue (yet). In neither case was there a significant 
road or landmark (e.g. a river) that could be used as a clear boundary across the whole 
border so it was agreed that if there was doubt about which zone a person belonged to then 
it should be the zone of their geographically closest club. CR to update regulations/Standing 
Orders as required. 

● Some of the information on the website was very out of date. Chris asked for everyone to let 
him know if they found things that need deleted. 

● The definition of “balance” with regard to the number of agility and jumpers events and 
Standing Orders Section 8 – National Events Calendar was discussed. “Balance” was not 
clearly defined in the SO but had sometimes been taken as 1:1. On the basis that six 
challenges were required for Agility Champion and eight for Jumpers Champion (a ratio of 
3:4) and three sets of Agility consists of 12 classes and four sets of Jumpers consists of 12 
classes (a ratio of 3:4) it was decided that “balance” should more realistically be defined as 
3:4. Under the clarified definition Zones 1 and two are in balance, Zone 3 has a small 
capacity for more jumpers and Zones 4 and 5 still have an excess of jumpers over agility. CR 
to update the SO. With this in mind a recent decision to decline an application to add a 
jumpers show to the calendar in Zone 3 was reviewed and approved 

● Some issues had come to light with optional clear round printing including AEM not properly 
printing Challenge Certificates (which it was decided back when this idea came to fruition 
that challenges still needed to be printed) and many times at prizegiving the wrong person 
has being given the wrong certificate, because someone in the mix has chosen not to get 
their certificate printed, and it's thrown it all out without anyone noticing.  Peter de Wit 
fixed the bug within AEM which caused this.  The AC discussed this and upon investigation 
discovered there are only 164 dogs in the country set NOT to print certificates, out of the 
4700 dogs that we have in our system. It was agreed to avoid any future hassles with this, to 
go back to printing all clear round certificates. CR to update the website. 

 

Next Meeting 14/15 August - Auckland



 

Inwards Correspondence 

Date Received From Regarding Notes Sent to Date Actioned Actioned By Outcome 

20/Jun/21 North Otago DTC New Committee  N/A    

20/Jun/21 Blenheim CTC Requesting rules around measurers be eased To be discussed at meeting     

23/Jun/21 DAWG New Committee  N/A    

22/Jun/21 Queenstown DAC Change of Ribbon Trial Date  N/A 22/Jun/21 KG Calendar Updated 

23/Jun/21 Counties Levies  Treasurer    

27/Jun/21 Upper Hutt DTC NZDAC Sponsorship  Karen Morrison    

1/Jul/21 CCATS Confirmation of change of January show classes  N/A 1/Jul/21 KG Calendar Updated 

2/Jul/21 Nikayla Hart Trainee Judge Application  JSC    

28/Jun/21 Rotorua DTC  Invoice for speadjump (equipment grant)  N/A    

27/Jun/21 Cam List Renee James Probationary Judge Report  JSC    

5/Jul/21 Taieir CTC Change of Ribbon Trial Date  N/A 5/Jul/21 KG Calendar Updated 

5/Jul/21 Dani Koningsveld Zone Boundaries To be discussed at meeting N/A    

28/Jun/21 Hawera DTC Calendar  N/A   Calender extended to 2025 

8/Jul/21 CCOC Ribbon Trial Judges Subsidy To be discussed at meeting N/A   Approved 

8/Jul/21 CCATS Application for Promotional Grant To be discussed at meeting N/A   Approved 

8/Jul/21 Glenys Brown Health and Safety Suggestions To be tabled at meeting N/A    

12/Jul/21 South Canterbury DTC Application for Ribbon Trial Judge Subsidy To be discussed at meeting N/A 13/Aug/21 KG Approved 

13/Jul/21 Tauranga DTC New Committee  N/A    

13/Jul/21 Z4 NZDAC Committee Minutes To be tabled at meeting     

12/Jul/21 Tokoroa DTC New Committee  N/A    

17/Jul/21 Kaipara DTC Exemption for See-saw To be discussed at meeting  3/Aug/21 KG Declined 

19/Jul/21 Nick Chester Culture and Behaviour Survey To be tabled at meeting     

19/Jul/21 Liz Barlow Application to join Agility Panel  JSC    

21/Jul/21 Z4 NZDAC Committee Proposed Schedule of Events To be discussed at meeting  11/Aug/21 KG Feedback sent 

21/Jul/21 Mount Maunganui DTC Levies  Treasurer    



 

22/Jul/21 Wanganui DTC Error in Equipment Grant Payment   23/Jul/21 KG Confirmed 

22/Jul/21 Suzanne van Dyk Follow up - application to become a measurer  Emma Gregg 22/Jul/21 KG  
 

 

Outwards Correspondence 

Date Sent From Sent To Subject 

27/Jun/21 Secretary Upper Hutt DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Nelson DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Counties DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary DAWG Equipment Grant Application Outcome 

27/Jun/21 Secretary South Canterbury DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Otago CTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Whangarei DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary CCATS Equipment Grant Application Outcome 

27/Jun/21 Secretary ACAC Equipment Grant Application Outcome 

27/Jun/21 Secretary Gisborne DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Taieri CTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Kaipara DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Rotorua DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Tauranga DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Napier DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Wanganui DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Mid Canterbury DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Blenheim DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Southland DTC Equipment Grant Application Outcome 

27/Jun/21 Secretary Queenstown DAC Equipment Grant Application Outcome 

27/Jun/21 Secretary Tauranga DTC Club Training Grant Application Outcome 



 

27/Jun/21 Secretary Queenstown DAC Club Training Grant Application Outcome 

27/Jun/21 Secretary Southland DTC Seminar Grant Application Outcome 

27/Jun/21 Secretary Huntly Agility  Club Training Grant Application Outcome 

27/Jun/21 Secretary Hawkes Bay DTC Seminar Grant Application Outcome 

4/Jul/21 Secretary Clubs  Crossover survey reminder 

4/Jul/21 Secretary Clubs  Culture and behaviour survey for distribution to members 

6/Jul/21 Secretary Dogs NZ Status of clubs who haven't been holding shows 

6/Jul/21 Secretary Clubs  Show Managers Handbook 
 

Online Discussions 

Date Subject 
Date 
Actioned Agree Disagree Abstained 

Non 
Voters 

1/Jul/21 Approve release of Culture and Behaviour survey  8    

7/Jul/21 Approve promotion of Renee James to Ribbon Trial panel  8    

27/Jul/21 Approve Upper Hutt's request for December event change 27 Jul 6   DG, NP 

 

 


