
 

 

AGILITY COMMITTEE MEETING 

31st October / 1st November 2020 

MINUTES 
Meeting commenced at 9:20am Saturday. 

Present: Fiona Hodgson, Chris Richardson, Nick Chester, Sallie Remon, Emma Gregg, Phil 

Johnson, Claire Smith, Reece Smith 

Apologies: None 

Confirmation of previous minutes: Ratified online by AC 28th August 2020 and published 1st 

September 2020.  

Matters arising from previous minutes: Nil. 

Financial Report: Presented by R Smith.   

Finances aren’t as good as they could be due to Covid-19, the bank accounts are looking 

healthy though as there haven’t been as many outgoings.  Outgoings are sitting at around 

30% on what was budgeted for the year, and overall, we are only about $700 down on 

expected levy income.  Reece moved that the financial report be accepted, Emma seconded. 

Carried. 

Inward Correspondence: Attached 

EC Report: Presented by F Hodgson.  (Attached) Fiona moved her report be accepted.  

Seconded Sallie.  Carried. 

Sub Committee Reports:  

Judges – (Attached) Fiona moved that this report be accepted.  Seconded by Claire.   

Carried. 

Club Support – (Attached) Nick moved that his report be accepted.  Seconded by 

Fiona.   Carried. 

Equipment – There hasn’t been a lot to discuss recently so nothing to report.  Things 

are currently just being dealt with on a topic by topic basic as things crop up.  Phil 

moved that this report be accepted.  Seconded by Chris.  Carried.  There was some 

discussion around sandbags and options for securing the entrance of tunnels where 

sandbags are moving a lot, and also the use of sandbags on wing jumps. 



 

The AC had a very brief discussion around the usefulness of the current ‘subcommittee’ 

model, and possibly something that the incoming AC should look into, and maybe re-

formulate some of the sub committees or create ‘advisory’ type panels instead. 

 

NZDAC 2020/2021 Report: (Attached) – Fiona moved this be accepted.  Seconded by Emma.  

Carried.   

The NZDAC committee would like to formally request an exemption for AC levies.  Dogs NZ 

levies will still be paid.  Approved.    It was previously discussed that with the original NZDAC 

dates, Keri would have only had 1 previous judging appointment which was of some 

concern, however this is no longer a concern as she will now have several appointments 

prior to judging at the 2021 DAC. 

 

Area Rep Reports:  

- Sallie: Queenstown club now has Championship status and will be doing some 

training when she goes up there to judge at their ribbon trial.  Otago is doing well 

and has some new members.  Not much else to report.   

- Reece: Taieri club is doing well and has the biggest membership they’ve had.  South 

Canterbury has a couple of shows coming up and seem to be trucking along.  Haven’t 

heard anything from North Otago.   

- Phil: All clubs are charging along, the Christchurch clubs are trying to work together a 

bit more around gear and are communicating with each other in regards to altering 

gear to try and ensure that all gear in the area is the same at the same time.  The 

Southern Classic show went really well. 

- Claire: A couple of shows were run during level 2 and were quite successful.  Neither 

Nelson or Blenheim clubs have started making changes to their gear yet.   

- Emma: A couple of changes requested to show format for Upper Hutt and DAWG 

which will be discussed later at this meeting.  Fielding had a massive show which was 

great and NTDTC has their show this weekend.  DAWG is doing a lot of good work 

and fundraising initiatives.  

- Fiona: CHB ran a successful show.  Napier has missed out on all their shows, due to 

their shows all being scheduled during the lock downs.  Gisborne club is going well 

with some keen competitors.  Hawkes Bay has their November show on track. Taupo 

jumpers show was cancelled but they are sorted for January.   

- Nick: The Waikato interclub event went really well and each of the clubs made a 

good profit from a very small show.  Tauranga club is doing well but are still trying to 

sort out grounds and seem to be making a bit of headway without the council 

interference.  Haven’t heard from Rotorua or EBOP.   



 

- Chris: My clubs have had a bit of a tough time with the lockdowns in Auckland 

causing issues with shows, but in general everyone is trying to roll with the punches 

and just get on with it as best as possible.   

 

COFs: Fiona has volunteered to COF Napier, Hastings, CHB and maybe Gisborne.   Zone 2 

COFs will need to be done prior to NZDAC next year.  Chris to COF EBOP’s gear at the 

November show. 

 

Equipment:  

- CCATS – Request for exemption on their A-Frame.  An exemption is granted for the 

width of the A-Frame, but not the length as it is 60mm over regulation length. 

- CCATS – Request for exemption on their weave base.  

- WAG – Exemption for Dog Walk length.  Exemption granted for central plank as long 

as the up/down planks are made to regulation.  

 

General Business: 

- Outgoing AC tidy up discussed.  Dogs on report is something that needs to be looked 

at by the new committee.  We discussed the situation where a dog has been on 

report, but not fulfilled their observations due to injury and is no longer doing agility, 

what is the process for the dog being allowed to attend a show as a non-competing 

pet.  This is something that needs to be addressed and needs to be raised at EC level.  

People on sub-committees need to ensure that all documentation is uploaded to the 

google drive for the new committee. 

- We received a letter regarding local dog park agility gear being dangerous asking the 

AC if could look at making recommendation to councils about this.  The AC feels that 

this would be much better handled at a local level, where the club could collaborate 

with their local government body.   

- AC discussed the complaint received about the Judge’s use of a whistle to notify 

competitors that they are ready.  The AC does not feel the need to ban this practice 

as it is a good way to indicate the judge is ready without the competitor needing to 

look at the judge.  It is important though that if there is more than one judge at a 

show using this, then maybe each judge needs a different toned whistle or 

something different to the judge in the next ring.   

- Harsh handling was discussed again.  There needs to be a lot more consistency 

around people being hit up about it when they do it.  Need to encourage more 

judges to do it, and also let the community know that this is something that needs to 

be watched a lot more.   

- Judges trainee application form needs changing to include mentors. 



 

- Complaints procedure – the AC is receiving a lot of complaints about things that 

should be getting dealt with at the show on the day, rather than sending to the AC.  

We need to put out something to competitors, clubs and show managers so that 

everyone knows what the procedure is.  Show managers need a ‘manual’ or ‘job 

description’.  Ask experienced show managers for input of what can go into this 

manual.  AC to develop the base document and then put it out for input.  

- Request from Waimak and Selwyn for exemption of AC levies for the ‘Southern 

Classic’ benefit show.  Situations like this need to be approved by the AC, we need to 

create an application form for it.  As part of the application, the club needs to specify 

what they are fundraising for, and report back what profit was made at the show, 

and if within 12 months of the grant/exemption made they have to have proof that 

they have spent it on what was said. AC approved this exemption on AC levies, Dogs 

NZ levies must still be paid.  All in favour.  Phil abstained.  Carried.   

- AC discussed the need to ‘close the loop’ on all grants paid by AC.  Eg: clubs that get 

an equipment grant, must provide evidence of purchase within a set period or the 

money needs to be paid back to AC.   

- Judges renewals need to be organised so they can be sent out and completed by end 

of December 2020 for the 2021 year. 

- DAWG request to change show format.  Before a decision is made, DAWG will need 

to get approval from the affected clubs as this may impact their shows.   

- Incident Report #48 – This should have been addressed at the time at the show.   

- Tauranga – Requesting to have their show on the same weekend as NDS.  It has been 

approved for 2021, however years beyond that will need to be requested on a year 

by year basis and needs to be approved by EC.  The AC is putting it to EC in 

November to try and make this a permanent fixture, but it is in the hands of EC.   

- Peter de Wit has expressed that he will no longer be maintaining and updating the 

website.  Fiona to discuss with Pete a way to establish a transition period so that 

someone else can take over the inner workings of the site and access to everything.   

- Changes to regulations previously approved with some additions for clarity.  Moved 

by Fiona. Seconded by Sallie.  Carried.  

- New measurement certificates designed.   

- Nick to check that disabled signs were all distributed.  

- A query was made to the AC regarding competitors competing when not financial 

with a club and gaining challenge certificates.  This is something that is on the radar 

to be sorted at head office level with the new online registration system that is in 

development.  Show secretaries that encounter these situations should firstly 

contact the person concerned and clarify why they are not financial, following from 

that it should be brought to the attention of Dogs NZ.   

- Fiona proposed updated regulation changes for EC approval that had already been 

approved previously by AC, just needed to be ratified at EC.  These included 

clarification around wins and points eligibility and removal of the collapsible tunnel 

regulation.  All in favour.   Carried.   



 

- Judges competing outside of their height class – We have updated the dos and 

don’ts document that should have been sent out previously but was not and will be 

sent out to all Judges as well as clubs.   

- Regulations regarding when a class finishes and when each height is complete in a 

split class were discussed.  A clarification of the above was proposed and worked 

through and added to the document for EC approval.  All in favour.  Carried. 

- Approval for post to go out to judges and the community regarding harsh handling.  

- Remit for ACOD next year to change AC election requirements.  The remit is to allow 

a smaller number of members on the AC – Nick suggested that the AC gets an 

independent review on the structure of the AC.  Approach sports NZ to see if there is 

someone that can do a governance review.  Is there any way DNZ can help with 

some of the admin stuff that the AC currently does so that the AC can focus more on 

the governance stuff.  It was suggested that we put out a survey to see why 

members of the agility community would or wouldn’t stand for the AC.   

 

 

 

Meeting closed at 12:00 Sunday. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2018-20 AC in review – Fiona Hodgson 

 

The last two years have gone very quickly, and the world is a somewhat different place to what it 

was when the current AC was elected. 

There are many things we have achieved that I am proud of. Some are not very visible and involve 

setting protocols and recording the basics of the AC and how it works to enable nice clean handovers 

between committees in the future. Acey making his first appearance this term was a great initiative 

to clarify when a post was made on behalf of the Agility committee.  The more recent update of the 

Standing Orders was another item to tick off the list. 

There have also been several large bodies of work regarding of the regulations as our copy had 

managed to get out of “synch” with the DogsNZ copy (now resolved) and the format was altered to 

contain a more comprehensive index (thanks Chris) and remove the word prompts at the end of the 

doc which were out of date and difficult to maintain. 

Then there was the gear standardization which was no mean feat and once completed will help see 

us be one of the most forward-thinking associations in the world.  

Change is always a tricky thing negotiating a range of opinions to find the best way forward for the 

sport on any subject. People are passionate about agility (which is a great thing) but it does require 

patience and a real effort put in not to let it overwhelm at times. 

There have been some difficult decisions as always and times when it hasn’t been all sunshine and 

roses, but I do feel that the sport has always been at the heart of all discussions. 

We haven’t always agreed and that’s what has made it so good. It would be a concern to have a 

committee where members were all of exactly the same mind on all topics. Healthy debate is great 

for the sport at all levels provided it is done with respect.  

• Reece – you have been singled out time and again at EC level as a shining star in preparing 
our financials for council. Such an awesome job and so easy to work with. 

• Chris – your bloody hard work on all levels always shines through. You know how much I 
have appreciated it 

• Sallie – your passion for the sport is unmatched. You have ensured the committee has 
thought carefully about everything we have discussed 

• Phil – Your ability to cut through the rubbish to the heart of the matter and provide 
insightful and rational opinions has been appreciated. 

• Claire – You’ve done such a great job of the magazine and your input with a fresh 
perspective is always great. 

• Emma – Proofreader extraordinaire and always inputting passionate viewpoints – you have 
kept us thinking for sure. 

• Nick – The “big picture guy”. Thank you for your work – particularly on the strategy and 
always open and honest input. 

 

 



 

Unfortunately, 2020 will always be known by the “C” word – Covid has been stressful for so many 

and has made for a very difficult year worldwide. We are so very lucky in NZ to be where we are, and 

it has been so great to see the shows resuming in the last month. 

So ends our 2-year stint and I think we’ve earnt a wine.  

Thank you all. 

 

  



 

Clubs Support Subcommittee Chairs Report  

December 2020 
 
There is little new information to report from the subcommittee. This is for a variety of 
reasons, but largely because Covid has meant that members have been focussed on 
events closer to home and keeping training going in Alert Level 2 and 1 has required 
extra work. However, as this is my last report for this term of the AC, I can give an 
overall report as to successes and areas for improvement, should the incoming AC 
see value in a continued focus on clubs.  
 
The Clubs Support Subcommittee was newly established for this term of the AC. It 
has had mixed success. Whilst a good degree of information has been gathered 
about issues affecting clubs, there is still a lot of work to be done to truly provide 
clubs with the support they need.  
A survey was conducted early in the term to ask clubs alongside instructors what 
issues and opportunities they saw at their clubs. Feedback was valuable - generally 
clubs were just looking for more tangible support in terms of training, to be more self-
reliant and to be able to find new members regularly. Anecdotally it is also clear that 
some clubs are very short on members and will need significant support in order to 
ensure their sustainability in the long term.   
The AC has responded by making some changes to the website with new 
information such as flyers and small courses for clubs to use on training night. 
Interestingly, a lot of what was already on the website was what many clubs were 
asking for (such as a foundation training manual). However, information on the 
website was often hard to find and with quite a few old or broken links, so there is 
lots of room to grow a library of resources for clubs on the AC website in the future.  
 
The nature of the work of the AC in general but particularly this term has made the 
idea of supporting clubs a tough sell - the effect of a strong focus on equipment 
upgrades has undercut much of the messaging the AC has put forward about 
supporting clubs.  While the focus on standardising equipment over the last 2 years 
is understandable and expected by competitors, there is a consequential impact on 
clubs which will be felt for some time. My advice to the incoming committee would 
be to keep any new regulation changes to an absolute minimum for the next 2 years 
and focus on how to support clubs.   
 
My advice to the incoming AC would be that the retention of this subcommittee (or a 
similar one with a clubs-focus) would be a good idea, however, a clearly defined 
scope of work and the right people will be critical to its success. The membership of 
the subcommittee has been problematic since the beginning, in part because 
members of a previous subcommittee were carried over onto this one. Many had 
little or no interest and did not contribute to conversations. The newly appointed 
members were the most active but if a club-related subcommittee is to continue into 
the next term of the AC, I would strongly advise that membership be started fresh 
rather than trying to continue with most of the current members.  
 



 

Unfortunately, the prevailing attitude and changing nature of our sport means that 
clubs are under more intense pressure than they have ever been. The availability of 
equipment for personal purchase, as well as an increased choice in how people get 
their training means that clubs have become increasingly irrelevant to a large 
proportion of our community. The irony is that events are 100% organised and run by 
clubs. Without sustained effort on supporting and strengthening clubs, it is likely that 
the future will see less clubs, and therefore less events or higher entry fees as the 
running of events become outsourced.  
 
Clubs for their part need to be innovative and work together more than ever. Many 
clubs face challenges from not having enough members, through to securing venues 
for training and events and these aren't all problems the AC can solve. Agility is no 
different from any other sport in New Zealand, which are facing a decrease in club-
based memberships and a rise in those who see “pay-to-play” as a model for 
involvement in the future. Clubs will have to adapt to this, and work at their own local 
level to ensure their long-term health and viability. Self-reliance will be just as critical 
as support from the AC.  
 
I would like to place on record my thanks to the AC and members of the 
subcommittee, particularly Jude Doyle who has been particularly supportive and 
enthusiastic about these issues. I would also like to thank Emma Turner for her 
design work on the new flyers and Agility Strategy.  
 
I wish the sport and especially agility clubs all the best for the future 
Nick Chester 
Chair 
 

 

  



 

Judges Sub-Committee 

There has been no discussion recently on the sub-committee mostly due to no shows for 6 months 

of the year. 

The sub-com has worked together pretty well overall and the changes to some of the judging regs 

(faults/refusals etc) has been pretty well accepted now they have been in place for over a year. 

I think it is a sub-committee which is sorely needed but I would like to see it more active in terms of 

judges training and organising/doing things rather than just as a pass-through set of opinions for reg 

changes etc. 

I am happy to stay involved if the new committee wishes 

 

 

 

NZDAC 2021 Update 

 

• Zone 2 Benefit Show held over Labour Weekend ran smoothly. Debrief meeting scheduled 
for Monday 2nd November. The show is estimated to have returned in excess of $9000 profit.  

• Reconfirming accommodation availability in the area as some motels etc. have either closed 
down or become emergency housing. We will post an update on the situation on social 
media before Christmas. 

• Judges accommodation has been confirmed and rebooked 

• No budget changes  

• Keri Neilson has not yet confirmed she will judge. Follow-up email sent. 

• Will hold one further committee meeting before Christmas to wrap up essential planning for 
next year 

 

 



 

 

Inward Correspondence 

 

  

Date Received From Regarding Notes Sent to

24/08/2020 South Canterbury Dispensation for equipment On agenda for October meeting Filed

25/08/2020 WAG New measure applications from members Emma

2/09/2020 Nigel/Frances CT vote Filed

7/06/2020 Christine Cannell Z! trophy engraving invoice Reece

9/09/2020 Susan Tansey School Shields invoice AC needs to get invoice from DNZ and reimburse 50%

10/09/2020 Wendy Atkinson Request to not hold show this year due to covid Filed

15/09/2020 Karen de Wit Input on ACOD remits Filed

18/09/2020 Mandy Ward Input on ACOD remits Filed

20/09/2020 Karen de Wit Measuring at shows Fiona/Emma

21/09/2020 Joanna Collins Incident report On agenda for October meeting DNZ

24/09/2020 Nicky Crane Request for levy refund for Charlotte Jagger (TDTC) Reece

27/09/2020 NTDTC Proposed Plan B for Oct/Nov Show Discussion

28/09/2020 Nick Chester Incident at WAG show Filed

1/10/2020 CCATS Dispensation for equipment On agenda for October meeting Filed

3/10/2020 Belinda Culling Bio for addition to AC8 Filed

3/10/2020 Brittany O'Connor Bio for addition to AC8 Filed

6/10/2020 Karen de Wit Request to update address info on the site Replied

6/10/2020 Heather Warren Bio for addition to AC8 Filed

7/10/2020 Heather Hood Waimak Promo Grant application Discussion

12/10/2020 Penny Festing Dog park agility equipment On agenda for October meeting Filed

13/10/2020 Clint Banks Bio for addition to AC8 Filed

15/10/2020 UHDTC Request to change show format Discussion

16/10/2020 Joyce Sutton Measure application Emma

17/10/2020 Ken Culverwell Complaint about judges using whistles On agenda for October meeting Filed

20/10/2020 Nick Chester Clubs sub committeee report Filed

21/10/2020 Devon Stevens Measure application Emma

28/10/2020 Diana Gausden Non financial member gaining challenge certificates On agenda for October meeting Filed



 

 

 

Online Decisions and Votes 

 

Date Subject Date Actioned Outcome Agree Disagree Abstained Non Voters

8/Sep/20 Decision around forced scratchings / splits, challenges etc 8/09/2020 When scratchings are forced due to covid restrictions, all splits, challenge allocations, prize money etc to be recalculated based on the new numbers.8

19/Oct/20 Changes to Upper Hutt show format No official vote, but concensus to allow

7/Oct/20 Approve Promo grant for Waimak 4 Phil Reece, Fiona

2/Oct/20 Propsed email to go to new elected committee to congratulate 3/10/2020 No official vote, but approved

2/Oct/20 Proposed post to welcome new committee 7 Sallie

30/Sep/20 Proposed 'plan B' for North Taranaki Show No official vote, but approved

1/Oct/20 Proposed release of CT survey results 7 Sallie

22/Sep/20 Approve SOP14 7 Sallie

9/Sep/20 Approve RT subsidy for Blenheim show - Liz Barlow 7 Emma

8/Sep/20 Agreement that in the case of forced scratchings at shows, all prize money, splits, ribbons etc are re-calculated on actual numbers 8

6/Sep/20 Approve change of date for this year for Fielding jumpers show to Dec 5 Sallie, Nick, Fiona

4/Sep/20 Approve Huntly change of date for cancelled show 7 Chris

28/Aug/20 Ratify minutes from zoom meeting 8

29/Aug/20 Acey post regarding upcomign election 8

25/Aug/20 Approve Waimak to move AD/ADX to November show 7 Phil


